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Vision

LEADERSHIP
for an 

INTEGRATED, RESPONSIVE
ACQUISITION SYSTEM

providing
WARFIGHTER NEEDS

with
PREDICTABLE PERFORMANCE 



Reshaping the Enterprise
QDR/DAPA/CSIS/DSB

STRATEGIC FRAMEWORK
MORE THAN 100

RECOMMENDATIONS
SORTED TO

“23”
ACTIONS – SHORT – MID – LONG – TERM

Cycle Time

Communication

Competitiveness

THE WILL TO CHANGE

Business 
Transformation

Lean         
Six Sigma 
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AGILE ACQUISITION SOLUTIONS
DDR&E SCIENCE and TECHNOLOGY CONTINUUM, DARPA, JCTD, ACTD, 

ATD, SPAWAR…NATIONAL LABS… SMALL BUSINESS PROGRAMS…
INDUSTRY R&D INITIATIVES…COALITION PARTNERS…

National Military Strategy
JCS, OSD, COMPONENTS, COCOMS

JROC

$ 
RESOURCES

$
ACQ/TECH

OPTIONS VS. RISKS

NEEDS VS. WANTS

CORPORATE 
INVESTMENT 

DECISION

Streamlining and Simplifying

FAA, FNA, JCD, FCB, ETC

BOUNDED 
SOLUTIONS
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Summary
• Small Business Programs are IMPORTANT

– Our Course Is Charted - Integrate Solutions
– Your Service And Passion Unmatched

• Build on What is Working Right
– Participate in the Conference 
– Listen, Learn, Take Action…

• We Are Beginning Another Chapter
– Second Year … Process is More Focused

• The Way Ahead - Continuous Improvement
– Long Term Commitment
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